
ENDING GANG & YOUTH VIOLENCE SELF ASSESSMENT & PROPOSALS FOR 2012/13 

 

KEY FINDINGS RECOMMENDATIONS RESOURCES LEAD AGENCY INTELLIGENCE GAPS 

Victim 
 
46% of victims of 
gang related crime are 
aged 10-19 years 
 
 
In 9% of the total gang 
flagged incidents 
victims refused or 
even obstructed police 
investigations. 
 
 

 
 
Establish a system for 
collecting key data from 
North Middlesex, the 
Royal London, the 
Homerton and the 
Whittington A&E 
departments 
 
Targeted support for 
victims of gang related 
crime  
 
Delivery of the Jigsaw 
victim awareness sessions 
by trained YOS staff  
 
Safe Choices training for 
local practitioners 
 
Referrals to the Safe and 
Secure programme 
(where appropriate) 
 
Ben Kinsella anti-knife 

 
 
Officer time  
 
 
 
 
 
 
 
£25k EGV funding 
 
 
 
Officer time  
 
 
 
 
Officer time 
 
 
£10k EGV funding 
 
 
 

 
 
Haringey Council Policy 
Intelligence & Partnerships  
 
 
 
 
 
 
Victim Support  
 
 
 
Haringey Council YOS 
 
 
 
 
The Nia Project 
 
 
The Safer London 
Foundation & SCD3 
 
 

 
 
Data from A&E 
departments providing 
an location and 
weapons used in 
assaults  
 
Intelligence relating to 
young women affected 
by gangs and violence 
 
Alternative re-housing 
programmes providing 
transitional support 



crime exhibition (targeting 
primary schools) 
 
Delivery of the YOS / Red 
Cross Weapons 
Awareness programme in 
primary schools  

£6k EGV funding 
 
 
 
YOS funded 

Ben Kinsella Trust 
 
 
 
British Red Cross & 
Haringey YOS 

Offender 
 
22 year olds are the 
most vulnerable 
offender age; 
offenders for this age 
are grossly over-
represented, over 20 
times greater than the 
proportion of 22 year 
olds residing in the 
borough.  Further 
analysis found serious 
wounding to be 
exclusively committed 
by this age category 
 
Accused aged 14-18 
years are 
predominant, 
representing the 
majority (58%) despite 

 
 
Enforcement activity by 
MPS in line with Op 
Connect (covert drug 
operations, targeted days 
of action executing 
warrants at key nominals 
addresses, operation 
Achilles heel) 
 
Delivery of a multi-agency 
response to gang 
members through the 
Gang Action Group 
 
Commissioning a 
mentoring programme to 
deliver a coherent exit 
strategy for gang 
members who 
demonstrate a willingness 

 
 
Op Connect 
Enforcement Team 
allocation  
 
 
 
 
 
 
£25k EGV funding for 
part time analytical 
and administrative 
support 
 
£70k EGV funding 
 
 
 
 
 

 
 
MPS 
 
 
 
 
 
 
 
 
Haringey Council 
Community Safety & 
Engagement Team 
 
 
Haringey Council 
Community Safety & 
Engagement Team – to 
invite tenders from 
Voluntary & Community 
Sector 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



only accounting for 
only 5% of Haringey 
residents. 

to change 
 
Referrals to the Job 
Centre Plus Gang 
Advisers (to be recruited 
in February 2012) 
 
Referrals to the Safe and 
Secure programme 
(where appropriate) 
 
In-reach into prisons and 
sharing of intelligence  
 
 
Referrals to the Troubled 
Families programme 
 
Investment in key 
resources for the Police 
Gangs Unit: stand alone 
PC for open source 
research and GB 
accelerator  

 
 
Job Centre Plus 
funded 
 
 
 
See above (£10k 
EGV) 
 
 
£18k EGV 
 
 
 
£100k per year for 3 
years from DCLG 
 
£6k  

 
 
Job Centre Plus  
 
 
 
 
Safer London Foundation 
& SCD3 
 
 
Haringey Council 
Community Safety and 
Engagement Team  
 
Haringey Council Children 
&Young People’s Service 
 
Haringey MPS  

 
 
 
 
 
 
 
 
 
Intelligence from prisons 
about gang tensions, 
affiliations etc (for 
offenders sentence to 
less than 12 months) 
 
 
 
 



Location 
 
Gang offending 
primarily occurs on a 
Saturday night / 
Sunday morning 
 
The busiest period is 
from 10pm-4am with a 
peak between 3am 
and 4am  
 
Smaller peak is seen 
after school during 
weekdays 
 
Noel Park (Wood 
Green / Turnpike Lane 
corridor) has been a 
consistent hotspot for 
a number of years for 
gang crime and most 
serious violence.  
 
Additional problem 
areas are Tottenham 
Green and 
Northumberland Park  

 
 
Environmental surveys by 
OP Connect CPDA – 
allocation of funding for 
carrying out 
recommendations 
 
Increased Police presence 
after school 
 
TTCG tasking of Safer 
Transport Team 
 
TTCG tasking of PCTs 
and Q Cars to hotspot 
areas 
 
Weapons sweeps 
 
Examine the drivers for 
the 3am-4am peak for 
gang related offences 
 

 
 
£10k EGV funding to 
match fund local 
resources  
 
 
 
MPS tasking  
 
 
MPS tasking  
 
 
MPS tasking  
 
 
 
MPS tasking  
 
Core Haringey 
funding 

 
 
Operation Connect 
 
 
 
 
 
Haringey MPS  
 
 
Haringey MPS 
 
 
Haringey MPS 
 
 
 
Haringey MPS 
 
Haringey Council Policy 
Performance and 
Partnerships Team 

 
 
Data from A&E 
departments providing 
an location and 
weapons used in 
assaults  
 
 
 
 
 
 
 
 
 
 
 
 
Understanding the 
drivers for the 3am-4am 
peak for gang related 
offences. 

 


